At a glance (August 2008)

City of Merced Approves Service and Enterprise Zone Management Agreements
Draft CEDS reviewed by Board of Supervisors and Dos Palos Council

Gustine Hosts Enterprise Zone Seminar August 27"

MCEDCO staff attend 1EDC Financing Real Estate Seminar

Forty outreach contacts and nine new project leads identified in August.

Upcoming. Federal and State Basic Payroll Tax Seminar — Thursday October
9" 9:30 AM to 3:30 PM at Merced City Hall. For Info Call: 866-873-6083

The City of Merced acted on the recommendation of the local Economic Development Advisory Committee and
approved a service agreement with MCEDCO on August 18, 2008. A second agreement related to management of the
Merced County Enterprise Zone was also approved. The City endorsed the continued interaction with MCEDCO
resulting in increased activity related to business missions, small business assistance and an aggressive campaign to
facilitate the new Enterprise Zone for Merced County.

The Merced County Board of Supervisors reviewed the proposed Merced County Comprehensive Economic
Development Strategy (CEDS) on August 19, 2008. The Board reviewed issues, priorities and suggested projects and
scheduled the CEDS for a public hearing September 16ht prior to submission of the document by MCEDCO to the
Federal Economic Development Administration (EDA). MCEDCO presented the CEDS to the City of Dos Palos Council
that evening and encouraged the City to contribute comments prior to the scheduled public hearing to ensure that they
were represented. The CEDS will help the cities and county of Merced access federal funding for projects that facilitate
new business and job creation.

The City of Gustine, MCEDCO and the Merced County Department of Workforce Investment hosted an information
seminar on August 27" for local business to learn more about the new enterprise zone. The City is now included in the
EZ enabling area businesses to capitalize on tax credits and other zone benefits.

MCEDCO staff attended the International Economic Development Council (IEDC) seminar “Financing Real Estate and
Redevelopment’ on August 7" and 8"in Monterey, CA. The event offered strategic and creative insight to evaluating
real estate transactions and negotiating with developers. The course is a perquisite for professional economic
development certification (CEcD).

Staff interacted with forty business decision makers in August as outreach efforts continued. Nine new project leads
were received and four site tours were accommodated. Two of the site tours were specifically interested in developing
commercial entertainment facilities in Los Banos and Merced.
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	ITEM  2.1 Minutes
	MCEDCO Board Room, Merced, CA
	h) Merced County General Plan Update – The next focus group meeting is scheduled for August 28, 2008.  As part of the “Economic Development Element Business Subcommittee” MCEDCO prepared notes in response to the Policy Options Alternative report recently released by the project consultants.  (Refer Notes).  Discussion entailed regarding inclusion of comments and the appropriate means to forward concerns of the Subcommittee to the Consultants.  For information.
	i) Enterprise Zone – The Merced County Enterprise Zone “EIR” is scheduled for September 2, 2008 by the County Supervisors.  Assuming no objections, final certification could be achieved within the following month.  Staff provided an update on progress to forge a management agreement with the various participants.  Regardless of the status of management agreements, MCEDCO staff continue to process the EZ application and conditions of approval most notably the Memorandum of Understanding for overall operations that is required by the State for the zone.  MCEDCO staff is aware that the participating cities may request conveyance of the EZ “designee” status from the County to a new corporate entity (JPA).  This action was discussed by MCEDCO staff with staff of California Housing and Community Development who do not object to the transfer and in fact opined that such a JPA may have considerable benefits.  The suggested conveyance was broached with Merced County staff and the matter has been referred to the cities/county for consideration and possible action.  
	Zone management and operation since January 2008 reflect a  significant negative balance to MCEDCO.  A portion of this deficit is attributed to non-payment by the City of Livingston and the County of Merced and failure to generate new private sector support. Further, the Executive Committee should take action to identify the deficit and add a note to the MCEDCO financial statements to account for the shortfall.  
	 4.Other Business





